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Commemding Goneral
Major General Hugh R, Higging =
U8 Arny Mobility Equipment Command

L300 Goodfellov Bouleverad NN 1A h
5t. Louls, Misgouri 63120 BEST {)OLUH’IL.N.{ AVA!LME)LE ’
Dear Ceneral Higging:

We have reviewed the civilian psy and allowasuces gystenm abt the
U8, Army Mobility Equipment Comrand (MECOM). The review jneloded sn
evaluation of the adequacy and effectivenens of (1) the payroll ny-lom
including internal controls, (2) internsl review, and (3) Leave rid-
ninistration, We exanined pertinent Depurtment of the Arny sad i
repulations, the policies and practices related to internal controlc,
and Army Audlt Apency voripapers, and Adlgecussed various sspeets ol o
veview with responsible officials,

TUTEREAL CONTAOLS AND SYOTEM DRSICH

Byantem Docunontabion _ -

MECCM has not adequatsly documented 1ts eivilian payroll corrwier
programs 80 that wanacenent reviews and revieions con be effcabiv.lr
sceonpligshed, The overall systew Tlovehert ig too reneral to provi b
en adequate overview of the system. There sre no detelled pro-v
#lowcharts (loglc chnrts) showing each gtep in the comvuter pro 1o -
and no detailed prosraw deperiptions. Bxplonotion of poyroll relocl
eodes and written desceriptions of conditions whieh eawse relreln pro
also not adequate, VWe Tound adegunte written degeriptions of drio
flovw in the Clvilian Peyroll Section, Electronic Accounting Maorins
Bection, Booking and Binding Bection, and the Key Punch Section.

'

We belleve however, that complete and current documentotlon o i'c.
overall syetem ig necessery for the efficient operation of & doin
procassing eystom, .

Oprranizationel Controls i

1

Controls within the data procegeing center wmet esteblishod roe
quirements, The system ﬁ@aign/pr@gramming, eomputer opsration, liteo gy
date conversion, and functionsl groups ove edequately seporsied, Tn
- addition, a control proup has been establishnd for the review end rina
trol of input and output date.
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REST DOCUMENT AVAHABLE

Creputor Pro~rarned Controls

We tested the adequscy of computor progsram eontrols theoush weo
of & dock of teut tyangactions which we desipned end proccsged bhrov b
the gysiem. The results of owr test ghowed that the progrommed ¢ -
Lol generally i{dentify evvoneous trancactiong. We beliowe, howe e,
that additionsl edlis should be prograrmed into the system to provi
rore effective control over payroll processing. Following ere cx - Lo

1. MEG! had no Limit cheek oo the number of hours pnyable to

+ eagh gemployse, Genorelly soyroll systoms ghould be pird-
gramred to rejoet Tor review & time ond sttendnnee ropork
ghowing the nusber of hours worked In excess of & pradoe
tevmined limlt. The pradetormined Mimit for & blweckly
gystem should normally be 080 hours, plus & reasonoble ale
lovanee for overtinme where wppropriate.

2, There wos no Limit check oa Sundoy prowlum o night 4ife
feventinl hourg. Our test demunsirated that it is porw
sible o poy employces fovr wore Hunday premium and nipht
differontiol hours than can ressonnbly be werked in any
oy peviod,

3. Peyroll Cowmputer proswsws inserted zoros in thone parts
of dnta fields on coding documsnts erroncously loft blrnk,
In our test we left a blonk in purt of the service ¢one
putation date for a now employee. Inglead of wejooting
the trensoction, & zero was ingerted and e Magter Pwployve
Record wus ereated that showed & service computetion dnte -
of 19020

4., There were no autofatle edit choecks in the corputor pros
grong to assure the propriety of valting povlods for stop
increnmas, Wu were informed that some stcp lnerconen
have been proceesed bolowve the allowable tiwe poriods hnd
elepsed. A programing suporvigor o018 ug 1t 18 poasilie
to bave step incresses sutomaiically checked awp thoy sre
processed. ,
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Uhir Qivilisn Personnel Office wointalned no eontrol over cntfitie.
ment documents sent to the Clvllian Pauwoll Office for procresinr,
Yhua the Civilion Personnel Office hos no ssgurance thob o1l pruren
actions ere considered, that no wouthoriced alteratlions hove born
cwade, ond that the results of the procvssing are sccurate, The Civil® -
Toyeoll Office 1z responsible for processing entitleront doow-onta, e
ordivation betweon the Civilian Pergonnel Office and the Clvilirn i w
roll Offiee is necesuary to ssguie proper processing of Joounents.
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TRTERIAT, REVITIS

The Internal Review Branch ot MOUOM has never wvade & comproheroive
roview of eivilisn poyroll esctivities, alihauwx peiected aspects of tha
systen have been spot checked,

Duaring April and Fovewber 1971, the Internnl Review Pranch rpnt
checked golocted time end sttendance vocords end found thet interenl
eonbroly pregeribed by MECU Roguletion 37-1054, "Tiwe and Attendruce
Cont Aceounting and Pez'ﬁ'wx'mnwm Analyam ‘i%ﬂmrmm wore not belnsz
efleatively followved, The (hief of-Sloff directed tuat contlnvasl nupe
velllance be required to nssure internol controls and employes/nupops
vioor reoponsibilities pregeribed by resulntions are beinpg ecooplingd
with fully. Thizm wags to be accompllehed by ectoblishing in-hovae proe
cadures within each atefl office for wwmnnounced quarberly srot chretn,
Wi wore told that the Internsl Beview Bronch hed not deteranined the
extent of complibnes with the Chief of Btaff's directive, ond our tents
Glgeloned that unly five of the elght largest MECOM directorates wers
complying with the directlve.

Tz U.8. Army Audit dponcy eudited certain efviiisn ypayroll oce
tivities at MICOM for the G-mouth period ended May 20, 1972, The
yepord, aontalned no wajor findiage.

Tn our vpinion greater cophasiz should be placed on intormal roe
view to provide sdeg@unte munsgewent conlbrol.

ATBTTTISTRATION OF LEAVE -

Ve made & detnlled revisw of golected leave records for & donips
nated period, Thepe vecords wore sclcooted Lecause thoy showed erter lve
sleh and annual lcave usege, various other types of leave, or Lirh nne
nunl leave earryovers. Ia elmosd ell instances the balsences, recyvein,
and sharges related o lesve were propor and MECCH adwinistration pm«
ecedures were belng folloved. Leave advances wore properly docur-nted,

The home leave balanee for one evployee wop understoted by LT dryn
apparently because an oversees Wit dld not properly eredlt a prior
balonge of 1T doys. The error wos not Jetected becovse 1% im pob the
g;mli ey of the Civiiien Payeoll Bection to perf‘om detailed audlts of
hone Leave records., We brought this tv the mtmtioﬂ of €he propor Ol
fileinl and the LT duve vers emﬂiwa to the employee's leave n mxmt
Vo believe ell homd Leave records.should be audited 8l e?g\ ﬁh‘%ﬁr s a
iiuited nuvber of these veses, ‘N‘

LTI AND ATTTIITANCE RECORDS

& significant nurber of time end attendance records are puhmiiled
gach pay period with vagupported leave, that is, the records had not
begn initmmd oFr & muir ed medionl ¢ertiticate had not beon a!& ﬁ%ﬁ
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This couces on incerenged worklond becovae payroll ¢lerks have to obinin
puppors for leave from the eoployecs ox thely supervisors, Aleo, v
were submitbed with hours posted in the wrong eolumna, houvrg not ‘t-.m T,
end pogtings in pencil prather then ink. These records must be coro :
by poyroil olevks. Inceooplete records domonstrate that some tiee or /‘1
attendonee clerks are not properly fulfilling theier vesponaibllitic s,
Aimo, supervigors who eign and approve the records are not adequoicly
digcharging ong of ’i:han- bagle repponsibilities,

We gupgest that e directive bo issued to all operating olfery o
vhosising the need for compliante with resulobions. Ve olso baliov:
that training should be given to employces vespousible for mﬂm,‘ﬂinfwf;
time and attenénnee wecords, As an ellernaltive, we guopoent that #11
vngupporbed or incomplete $ime and attendunce recoids be reburr:d alt-»
payroll provessinug to the eppropeiate Divigion Chiel and @ writion ex~
planation of arrom by reguired.
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We wish to acknowledge the courtesies extanded $o our repreronliie
tives during this review, eopoelally the cooporation of your Civili~n
Payroil Orflee and Directorate of Menogement Information Fystoma. Wo
will sppreciate recdiving your comments on the ebove malters and any
actiong taken,

Eincerely,
K. L. WEARY, .

Ko Ly Weary ‘
o Reglonsl Mansger
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